Kuali Foundation Board Phone Call
Friday, October 9, 2009, 2:00-3:00pm ET
Phone:  812-856-3600    PIN  000087#

AGENDA:

1.    Approval of Meeting Summary from September 9, 2009 meeting (attached)
2.
Review/Comment/Approval on Charter from OLE Project (attached)
3.
New Projects Update

--Kuali Ready


--HR/Payroll


--Travel  (see attached note from Jim Thomas)
4.
Financials (attached)

--Balance Sheet and Inception-To-Date Balances by Project


--Open Invoices


--1st Quarter Update:  FY Budget-To-Actual


--Tax Return Review

--Will be coming to the Board with new policies:  CoI Disclosure, Whistleblower, Document Retention

--Transition of Treasurer Role
5.
Prepare for “Open Foundation Board Meeting” at Kuali Days (presentation from last KD attached)

--Wednesday, 11/18, 3:30-4:30pm CT

6.
Agenda Items for Kuali Days VIII Foundation Board Meeting


--Managing growth of Kuali

--Bylaws review (i.e., do we want to require board members to be Kuali members)


--Update on events for 2010 and beyond:  Kuali Days in Fall, Community Event in Spring


--New policies for Future 990 Filing:  CoI Disclosure, Whistleblower, Document Retention
WHAT ELSE?  We can work on this more via e-mail…
7.   Next meeting is at Kuali Days VIII:  Wednesday, 11/18, 9:30am-1:30pm CT  

(lunch will be served)
