Kuali Foundation Board Phone Call
9-9-09, 1:00-2:00pm ET
Phone:  219-509-8020    PIN  566266#

Attending:  
Lee Belarmino
Joanne DeStefano 

Ted Dodds

Steve Dowdy

Jennifer Foutty 
Elazar Harel

Charlie Ingram
David Lassner 

Shel Waggener

Brad Wheeler

Not Attending:  
Bruce Alexander

1.  Clearinghouse for Job Opportunities, Postings, Consultant Pool
The idea has come up to ask Kuali to facilitate a place for Kuali institutions to post their need for Kuali positions and for individuals at those schools to post if they are available for consulting.  The Board cautioned that this should not cause too much overhead.  We’ll start with Kuali member schools only, and with individuals associated with those schools.

2.  Approval of Meeting Summary from August 14, 2009
Shel moved to approve, Steve seconded, and the meeting summary was approved.

3.  Update on Coeus Sustainability
Steve is working with the KC Board and the Coeus Consortium on creating a sustaining model for Kuali Coeus.  A primary issue is pricing, because the research area is more decentralized that Finance or Student and isn’t used to large sums for systems.  The ratio of the possible KC partnership costs with the overall Kuali member dues is out of synch, so it will be difficult to ask for the partnership dues plus the membership dues.  But, KC recognizes the need to provide the Foundation with dollars for the shared services received by the project.  KC would like to propose that we “tax” the KCC partner if they are not a Kuali Foundation Member and that difference is funneled back to Kuali Foundation.  Or, even better, we might have a discount at the bottom line if they are a Kuali Foundation member.
Shel is having the same issue with the Kuali Continuity product, because the subscription price is low compared to the other projects.  Most are opting to buy it as a service; they just want to pay for it and not contribute resources.  The annual subscription is less than some tiers of the Kuali Membership.  So, they have been operating under the idea of providing a substantial discount to Kuali Foundation members.
We need to ensure a model where the Foundation isn’t left long-term “holding the bag” if the project can’t recruit enough activity at the project to support the shared services.  We need to ensure adequate incentives to being a Kuali Foundation member versus a partner on the project.  We need to continue to grow the membership.

THE GROUP DECIDED:
We will consider a discount on project partnership in lieu of being a Kuali Foundation member, as long as the overall business model is adequate.  We also recognize that there may be some “float” provided by the Foundation during start-up.  All charters still must be approved by the Kuali Foundation Board.
We will have a separate discussion to decide if we want to change the bylaws so that a member of the Foundation Board must be a member of the Foundation.   Jennifer will put this on a future agenda.
4a.  Funding for Rice:  Short-term loan for Lead Technical Architect
Elazar described the issue from the Rice Board that a Lead Technical Architect is needed for Kuali, to build the roadmap required for all projects as we evolve technology.  Currently, we don’t have person, so we would like to make a hire.  The Rice project has some funds for this but not enough.  We would like to ask for a short-term loan from the KF to fund this in the interim.
David moved that we make a $60,000 loan for 6-9 months to the Rice project for this purpose.  Elazar seconded, and it was approved.

4b.  Funding for Rice:  Philosophy
Currently, Rice is funded from partners for a fairly short period of time.  It has been suggested that the funding model for the future might include each project funding part of Rice, with a certain contribution annually. Another model suggested has been that the Kuali Foundation fund it, as it is a Kuali-wide project.  Currently, Rice is working on a roadmap and a financial model, to have ready by December for a larger discussion about funding.  The Project Boards need to consider this, both philosophically and budgetarily.

Elazar and Jennifer agreed to bring to each Board some options that they could review and discuss. This Board will discuss those options as well.
5.  EDUCAUSE Planning
Will handle via email.
6.  Executive Summary for Above Campus Services Direction
Will handle via email.

7.  Update on Foundation Board Elections
Will handle via email.

8.  Open Discussion
N/A
9.  Next Kuali Foundation Board meeting is October 9, 2009
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