Kuali Foundation Board Phone Call
8-14-09, 2:00-3:00pm ET
Attending:  
Bruce Alexander

Lee Belarmino
Joanne DeStefano 

Ted Dodds

Steve Dowdy

Jennifer Foutty 
Elazar Harel

Charlie Ingram
Brad Wheeler

Shel Waggener

Not Attending:  
David Lassner 

Business Continuity Project – Shel
The team had a conference call and it’s clear that our goals in this area are on target.  Many non-Kuali members want to make this a “toe in water” proposition to value to their campuses.  We have 27 institutions interested.  The code has been rewritten in open source and UCB is ready to offer it in pilot mode.  Next steps are:  1) putting together a budget for start-up costs for operating environment, and 2) working on the legal contracts.  
Schools will sign up through the Kuali Foundation and the Foundation will contract with the provider (i.e., UC Berkeley initially).  Later, the Foundation could source to other providers.  The project will be requesting from the Foundation some start-up funds but it will not be a large expense.  The project would like to start this fall with a maximum of 6 schools and demo it at Kuali Days in November.  
We should position this both as a Kuali incubated project, but also as a new approach for delivering systems for higher ed through SaaS “above campus.”  This code is open source and can be available via download as well for institutions that want to host it themselves.  The Board agreed that our values are open, so we should deliver it openly when it is ready and not wait to prove the SaaS Model.
The Board may want to consider – what about schools who aren’t Kuali Foundation members?  The membership costs for Kuali are probably much higher than the annual subscription costs for the service itself.  Ted suggested that we should include non-Kuali Foundation members, but maybe have a tiered structure, with one subscription fee for members and another for non-members.  We could draw more members in through this, so we wouldn’t want to refuse non-members as subscribers.
ACTION ITEM:  Shel will welcome other ideas via e-mail.  Shel will circulate a draft via e-mail offering a couple of options for the Board’s consideration on pricing.  
Kuali Days Keynote Speaker – Brad
Brad has lodged 2 nominations.  We might want to add more options, but we like the 2 individuals.   We need someone who is inspiring, who understands the community, and who is a dynamic speaker.  The group made a few suggestions and ideas, including some technology corporations, university presidents, and open source communities.  We also have 2 general sessions, so we could fit in more than one if we want to do that.
ACTION ITEM:  Send more ideas/comments to Jennifer or the entire Board via e-mail, and Jennifer will organize priorities for invitations and ask Board members do the invitations.

Roadmap for Rice and Lead Technical Architect – Elazar

We must have a good roadmap for Rice and its relation to the projects.  Therefore, it is critical that we have a Lead Technical Architect.  Eric is the Project Manager but is unable to have the cycles to do this too.  We need a full-time person to ensure it meets all needs.  We are planning on posting the position, as soon as we have assured that we have funding.  If any Board members know anyone, please let us know.  This will be a person with high level strategic and technical skills. We will be posting to Kuali All Hands as well as more widely across the nation.

Awards Committee – David (in absentia)

The group agreed that the Awards Committee should prepare a specific recommendation and come to the Board for a yes/no vote, rather than come with general ideas for the board to parse.  We also agreed that we should offer this award as appropriate and not be tied to any project or any specific section of Kuali.  We probably shouldn’t offer categories at this young state of Kuali.  We’ll stick with the “golden chopstix” for now.  We’ll continue leave it open for 1 or for multiple recipients.
We also want to look at the current practice of giving out chopstix for all releases to all Kuali Days attendees.  As we have multiple releases per year, this could become meaningless.  There are some options and the Awards Committee will look at this two and make a recommendation.
ACTION:  Since David couldn’t attend this meeting today, Jennifer will share this information with the full Committee.

July Meeting Minutes -- Foutty

ACTION:  Jennifer will send out via e-mail and ask for approval, so they can be posted to the web site, per our Bylaws.

September Meeting -- Foutty

Jennifer will be on vacation on 9/11, which is our next scheduled Board phone call.  We agreed that we’ll reschedule.

ACTION:  Jennifer will do a doodle for this.
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