Kuali Foundation Board Phone Call
12-11-09, 2:00pm ET
Attending (current):  
Joanne DeStefano

Ted Dodds

Steve Dowdy

Elazar Harel

Shel Waggener

Brad Wheeler

Jennifer Foutty  (ex officio)

Attending (new):  
Mike Allred

Chris Coppola

Barry Walsh (ex officio)

Not attending:

Bruce Alexander

Lee Belarmino

Sara Gomez

Charlie Ingram

David Lassner

Kathleen McNeely

1.
Review and approve minutes from 11/18/09 meeting
Ted moved, Joanne seconded, and the minutes were approved by all.
2.
Rice Funding Model
Elazar re-introduced this topic and thanked the group for discussion so far.  This model is a refinement that is intended to better align the resources with the principle of “those who bring the gold make the rules.”  There is a delicate rebalancing in favor of providing more influence to partners than in the past.  We don’t want to disenfranchise partners who are providing most of the resources.  This will also replace the need to have project representatives on the Rice Board.

Chris spoke to KFS Board and they unanimously supported the approach in principle, but haven’t budgeted for commitment.  KFS would like to have this done sooner rather than later, so they are pursuing creative ways to address it.  
Ted indicated that KS has their first meeting after KDVIII on Monday.  Chris indicated that Matt Coombs was planning to take to KS Board meeting, but Chris will reach out to Matt and ask him to coordinate with Ted.  Ron Splittgerber has committed to taking it to KC.  We will do something similar with OLE.  Elazar indicated that the resources must report to the PM of Rice.  We could consider possible .5 FTE but no less than that fraction.  The FTE from projects are optional; for example, Shel mentioned that Kuali Ready likely won’t put the one FTE into Rice.

Brad indicated that this process honors the golden rule of Kuali.  For example, a project could take Rice and use it but have no say and devote no resources; if they wish to have influence, they mobilize the resources to do it.  Without this approach, we might not have a Rice, because without the investing partners, we wouldn’t have Rice or a roadmap.

Shel brought up the idea of having another project that was an infrastructure project for all Kuali projects and we need to think about precedents.  
Steve indicated that KC has some specific needs for Rice that other projects aren’t as interested in.  And, they are worried they may have to do the work themselves and contribute back to Rice. Chris indicated we could avert that by having good dialog cross-project and increasing overall resources to Rice.  But, the model of contributing back is already one that is working well elsewhere.

Is the 50/50 split correct?  This would mean that the Rice investing partners would always have equal to all the projects combined.

The Rice Board would like to have an agreement soon.  It is critical to meet the roadmap directions.  We could make it a 2 year commitment, and then review at that time, as we are doing with models for other projects.  Rice will also try to procure other funding as well, for example from Mellon.
The next steps are as follows:

--Chris and Elazar will update the slide deck with the nuances discussed.

--Ted and Matt will take to the new principles KS Board for their input.  Ron Splittgerber will take to KC.
--This Board will vote on the following 3 principles – Jennifer will send this out with new slides deck for vote.

1)  There are 3 sources of resources:  partners, applications (optional), Foundation  

2)  There is a 50/50 split allocation between partners and applications.
3)  We will have a plan by end of January on how to get from current status to providing the resources from the applications and the dollars from Foundation.
[We may want to talk separately about the statement about all future projects with Kuali using Rice as the middleware.  We also may want to further define the dependencies between the application projects and Rice.]

The next 3 agenda items will be done via email.

3. 
Survey of potential members from Kuali Days
4.
Dates for Monthly Kuali Foundation Board Phone Calls in 2010

5.
EUNIS 2010

6.
 Items pending, still working on – Jennifer will be coordinating:


--Policies update


--Pricing Committee


--Open a thread about having a conference committee for Kuali Days IX


--Open a thread about Board Transparency


--Working on Treasurer transition with Charlie and Mike

7. 
Open discussion

Shel informed the Board about Kuali Ready’s status and moving forward.  We expect 5 new Kuali Foundation members through this new project.

8. 
Say a formal goodbye to our outgoing Board members

We all said a fond goodbye to Lee, Charlie, and Joanne.

9. 
Next meeting is January 8, 2010, unless we change the schedule

