Kuali Foundation Board Phone Call
Friday, January 8, 2010,   2:00-3:00pm ET,   11:00am-Noon PT

NOTE NEW PHONE NUMBER:  219-509-8020,  PIN  566266#
AGENDA:

1.  
FOR VOTE:   Review and approve minutes from 12/11/09 meeting (attached)

2.  
FOR VOTE:   Validate election of Board Officers

3.
FYI:  Role of Foundation Board Members

4.
FYI:  Resolution on Rice Funding Model


The votes were received and the initiative passed with the following caveats:


--review after 2 years


--work with the application projects on timing of their commitment, to not harm their plans


--work with the Foundation on the dollar amount and timing, to ensure they can support this


--closely monitor the % vote split

5.  
FOR DISCUSSION AND ACTION:   Survey of potential members from Kuali Days 


--Per our pervious discussion, shall we divide up the list and make contacts either directly by phone or by survey?

6. 
FOR DISCUSSION AND ACTION:  Travel “Designated Dues” (attached)

7.  
FYI:  Principles for Incubated and Approved Projects


a.
Incubated Projects must have a Kuali Foundation Board advocate

b.
In order to be approved, Kuali Projects must create a Charter, working with the Executive Director, and that Charter must be approved by the Kuali Foundation Board.

8. 
FYI:  Items pending -- Jennifer is coordinating and now that we’re past the holidays, will follow up more aggressively:


--Policies update


--Pricing Committee


--Open a thread about having a conference committee for Kuali Days IX


--Open a thread about Board Transparency


--Working on Treasurer transition with Charlie and Mike

9. 
Open discussion

10. 
Next meeting is February 12, 2010:  Agenda will include presentation by Kuali Team about new system for managing Kuali people, organizations, documents, tools, etc.

