Kuali Foundation Board Phone Call
01-08-2010, 2:00pm ET,  11:00am PT
219-509-8020   PIN  566266#

Attending:  
Bruce Alexander

Mike Allred

Chris Coppola

Ted Dodds

Steve Dowdy

Sara Gomez

Kathleen McNeely

Brad Wheeler

Jennifer Foutty (ex officio)

Barry Walsh (ex officio)

Not attending:

Elazar Harel

David Lassner

Shel Waggener

1.
FOR VOTE:  Review and approve minutes from 12/11/09 meeting
Ted moved, Sara seconded, and the minutes were approved by all.
2.  
FOR VOTE:   Validate election of Board Officers

We validated our recent Officer elections, with Brad a Chair, Shel as Vice Chair, Sara as Secretary, and Mike as Treasurer.  Bruce moved, Kathleen seconded, and the new Officers were approved by all.
3.
FOR ACTION:  Update language in minutes on KC Sustainment Model

We discussed the recent e-mail about needing to change the timing of the 2-year review from the implementation of the KCC to the convergence itself.  Everyone agreed.  
4.
FYI:  Role of Foundation Board Members

Brad indicated that he has sent in the mail to each Board member a couple of small books/pamphlets about role of not-for-profit boards.  It might be helpful to discuss that at a future meeting.
5.
FYI:  Resolution on Rice Funding Model

We had voted on this and approved it.  The Rice Board will report back the progress on the model to this Board.
6.  
FOR DISCUSSION AND ACTION:   Survey of potential members from Kuali Days 

We don’t want to be perceived as a hard sell.  We could do a survey for those we don’t know well.  We could contact directly those we already have a relationship with.    We agreed that not too much effort should be involved and the survey should be short and easy.  We questioned if the timing is right vis-à-vis the Mellon RIFT issue?  Maybe we wait to do the survey for 30-45 days.  Jennifer will handle this from here, by parsing the spreadsheet to ensure follow-up conversations are happening and delivery of a survey for those we don’t have direct contact with.
7. 
FOR DISCUSSION AND ACTION:  Travel “Designated Dues” (attached)

The advice from the Board was that we want to be fully above board on transparency and perception, and not be seen to circumvent policies.   Can we take a step back and look at the problem of needing to have F2F meetings in the future, that schools may not be able to fund directly.
We could put in future MoUs that the schools must fund their staff for particular F2F meetings, or that dues would be increased to ensure monies are available to fund travel from Kuali projects.  If there is need for exception, we will work with that school to see if we can assist in a creative way that doesn’t create a perception problem.
Let’s ask the projects to review our advice and let them handle it as they see fit, based upon this advice.  Let’s ask them to share back how they intend to implement.  Jennifer will follow up with each Board.
8.  
FYI:  Principles for Incubated and Approved Projects

Jennifer reiterated our current practice for the record and for new Board members:


a.
Incubated Projects must have a Kuali Foundation Board advocate.
b.
In order to be approved, Kuali Projects must create a Charter, working with the Executive Director, and that Charter must be approved by the Kuali Foundation Board.

OLE and Ready are recent examples of how an incubated project garners approval.  Currently, we have one incubated project in HR/Payroll.  We have a couple of projects on the horizon that are not yet incubated including BI, Knowledge Mgmt, and VoIP.  
We should continue our current practice as it seems to be working well.

It was noted that for some new projects that are considered modules of existing projects (one example is Materials Management), these would not go through incubation and approval, but be under the project Board’s aegis.  Sometimes this may be a gray area, so we’ll need to be flexible and look at each case-by-case.
9.
 FYI:  Items pending - Jennifer will follow up aggressively:


--Policies update


--Pricing Committee


--Open a thread about having a conference committee for Kuali Days IX


--Open a thread about Board Transparency


--Working on Treasurer transition with Charlie and Mike

10. 
Open discussion

Jennifer indicated that the University of Illinois is interested in becoming a member and they have questioned whether Urbana’s membership has an effect on other campuses.  We all agreed that we would continue the practice that allows either a system membership or a campus membership.  Either way, the membership comes with one seat and one contact to Kuali.

Brad expressed the sincere hope that all Board Members can attend the F2F in May at CSU.  We only have two F2F meetings of the Board per year, so it is critical that we all attend.
Barry asked if people would think about pursuing BI separately by project or as a whole.  There was some discussion about the scope of this potential project, and Barry asked anyone interested in talking further to contact him.
Jennifer indicated that at our next meeting, the Kuali Team will be joining us to talk about a new system for managing documents, people, tools, access, etc.

11. 
Next meeting is February 8, 2010
