Kuali Foundation Board Meeting at Kuali Days VIII

11-18-09

Attending (current):  
Lee Belarmino

Joanne DeStefano

Ted Dodds

Steve Dowdy

Elazar Harel

Charlie Ingram

Shel Waggener

Brad Wheeler

Jennifer Foutty  (ex officio)

Attending (new):  
Mike Allred

Chris Coppola

Sara Gomez

Kathleen McNeely

Barry Walsh (ex officio)

Not attending:

Bruce Alexander

David Lassner

1.
Review and Refine Agenda

Brad introduced the Board activity, saying that we are pretty transactional in our business, with time for discussion and then move to a vote.  These are viewed as confidential conversations so it’s ok to debate.  Meeting summaries are posted to the web in a summarized format.

For future conferences, we want to ensure a strong opening Session, with more attention to visuals and audio in the room.  Next year we will do a call for proposals.  We may want a conference committee and we’ll open a thread on our list to talk about this.

2.
Introduce New Board Members and Prepare for Officer Elections


We welcomed the 4 new members:  Kathleen, Sara, Mike, and Chris.  We noted that Ted and Brad were re-elected.  Outgoing founding members are Joanne, Lee, and Charlie.  Brad welcomed Barry in his role as Senior Advisor to the Board; he will join meetings and is on the foundation board list.  We also now have a list for voting members only.  Voting members may also call Executive Sessions as needed.

For any voting over the next weeks, this will include sitting board members until 12/31, and then convene with the new board on 1/1.  The exception to this is officer elections.
We discussed officer roles for 2010.  The Treasurer is a special role and after some discussion, Mike agreed to the role.  Elazar moved this appointment, Shel seconded, and all approved.  For the other roles, we handled elections online during the meeting, with the following officers elected for 2010:  Chair – Brad, Vice Chair – Shel, Secretary – Sara.

3.
Financials Update


We reviewed the income statement, to see the overall financial health of each project, and the balance sheet. It should be noted that temporarily restricted funds are done point-in-time at each June 30.


Our budget-to-actual report for this fiscal year shows us in good shape.  However, the personnel positions with the Foundation make up over 80% of the whole budget, so we must ensure we continue to be healthy.  Charlie will be presenting a reserve procedure later in this meeting.


It has been a long haul to get our financials in order.  The group agreed that we may want to consider the following in the future, which Jennifer will work with Mike on:

--Start reporting Mellon funds as well.  We currently have Kuali Coeus and Kuali Student funds at IU and UBC respectively and expect to have OLE funds at IU soon.


--May want to reconsider whether we want a hosted service for this.


--Want to start up process for having reports audited; in previous meetings we had agreed to do this every 2 years.


--We need to look at our member pricing structure.  Are we priced correctly?  Should KCAs be tiered?  How do we handle consortiums or other entities representing multiple schools or campuses.  A committee was convened, with Jennifer coordinating and members being Mike, Kathleen and Chris.  The committee will bring back a pricing proposal to the Board.

4.
Proposed Policies


Some new policies are being proposed.  The first 3 are related to new questions on the IRS 990, so we want to be in compliance.

CoI Disclosure – We already have a policy in the bylaws, so Jennifer will begin ensuring the process is followed each year.


Whistleblower – Some revisions were suggested to the draft.  We may want to have the complainant be able to file with any Officer of the Board.  In the 3rd paragraph, we want to ensure the first sentence refers to “any individual” not just “any employee or member.”  We also want to describe what the Officer of the Board will do once the complaint is filed.  Kathleen will share with Jennifer IU’s policy.  Jennifer will revise the draft again and bring back to the Board.


Document Retention – This policy was approved by the Board and will be filed and posted.


Reserve/Investment – There were some questions about the nature of how to handle the reserve.  Most of the compliance areas are fine, but we may want to refine process somewhat. Mike will work on this with Charlie to refine some of the investment processes a bit more and bring it back to the Board.

5.
Kuali Coeus Sustaining Model

Steve Dowdy presented a model for a Kuali Coeus sustaining body (called KCC).  Some goals are:

--To be able to merge Coeus Consortium and Kuali Coeus with one pricing structure.


--To be able to bring as many of the current 50 schools in Coeus to KCC as possible.


--To manage the perception of sticker shock with the Coeus Consortium.

--To ensure we have about $1MM/yr in resources to enhance/maintain KCC.


--To ensure we support shared services at the Foundation level.

--To provide a “help desk” which current Coeus Consortium members expect.

The proposed structure would have two levels, one for the help desk only and one for a “seat at the table.”  Both levels will also be tiered by institutional revenue.


The Board expressed concern about some of the precedents being set, and didn’t want this to become a model for the long-term.  However, it is recognized that Steve and Coeus spent a lot of time on this, so the Board tentatively agreed that we could following this on a one-time basis for 2 years, and then review.  The next step is to have an e-mail thread about this for any further discussion and a vote.
6.
Kuali Ready Charter and Costing Model

The Charter has been updated since the Kuali Ready Board meeting on Monday, so Shel outlined the new costing model.  The project is assuming 86 subscribers after 2 years.  The Board asked the following questions about the model:
--Updated Legal Agreements:  What new legal agreements will be necessary to be in place between the Foundation and the clients of Kuali Ready and the Foundation and the Ready service council institutions that will be providing the service? 

--Insurance:  What coverage is needed and necessary (for the Foundation, board or individual board members) with this new SaaS approach? 

--Financial model review: What will the various pricing models do to the Foundation subscription?

--Rice Integration with Ready: how will the development of Ready need to interoperate / work with Rice? 

--Independent Security Review:  Should the Foundation have this service done or require the projects that run as SaaS to do it, and with which vendors? 

--KCA’s:  How will the SaaS model support the commercial affiliate ecosystem that is currently expanding within the Foundation umbrella?

-- Subscription strategies:  How will we setup signon, provisioning, and billing through the Kuali Foundation portal?

We agreed to have more discussion via a thread on our list and get some of these questions addressed before we take a vote.
7.
Funding Proposal from Rice

Elazar presented a set of slides and proposals for how to keep Rice sustainable.  Since Rice is critical to all application projects and is also a standalone framework being adopted by members and non-members, we must ensure ongoing sustainability.  The Board agreed and also indicated that the ARC/TRC roadmap discussion was an outstanding milestone!


Because of lack of time, this discussion will be continued via an email thread, with Elazar sending the Board the slides and proposal for discussion.

Meeting was adjourned.

Agenda items not discussed are below.  The first 2 can be started via an email thread.

8.
Update on Events for 2010 and Beyond:  Foutty

9.
Transparency with Board Communications:  Foutty

10.
Update on National Broadband plan: Chris

11.
Bylaws Review (i.e., do we want to require board members to be Kuali members?): All

12.
Managing growth with Kuali: All

