Kuali Foundation Board Phone Call
10-9-09, 2:00-3:00pm ET
Phone:  812-856-3600, 000087#
Attending:

Bruce Alexander

Matt Coombs, sitting in for Lee Belarmino
Joanne DeStefano 

Steve Dowdy

Jennifer Foutty 
Elazar Harel

Charlie Ingram
Shel Waggener

Not Attending:  
Ted Dodds

David Lassner 

Brad Wheeler

1.  Approval of Meeting Summary from September 9, 2009
One typo was corrected in the 2nd paragraph of 4a.  With that change, Elazar moved to approve, Shel seconded, and the meeting summary was approved.

2.  Review/Comment/Approval of OLE Charter
The group has no problem with the overall project, including the scope and alignment with our overall objectives.  However, there is not enough detail in the financials.  We want to know that the budget is constructed in a way that they are going to be successful.  Sustainability is also important.  We should ask for their 3-5 year financial plan, as we have done with other projects.  We need to ensure all partners are Kuali members.  We also need to ensure that we adjust the language in IV.8 about Kuali-wide activities because there are not necessarily automatic seats on all the groups listed.  Also, in IV.6 we will indicate that there could be committed resources less than 100% FTE at times.  David suggested in V. that they omit the reference to Sophie, change the KRA name to KC, and fix the typo in NCSU’s name.
Jennifer will prepare request for changes, send to this Board, and then send to OLE, and we’ll get those changes addressed.  Approved of this Charter by this Board will be put on hold pending that request.

3.  New Projects Update
Kuali Ready:  Shel sent out invitations to 15 schools who indicated they want to be Founding Partners.  They plan on signing the Charter at Kuali Days.  Shel is preparing the financial model and will share with this Board.  The model gives a 25% discount to Kuali Foundation members.  The team thinks there will be close to 40 subscribers within 12 months.  The dollar amount is low for subscription, $11,500 for non-member.  The code will still be available open source.  The project must be built out to be robust but not overbuilt in case we don’t get as many schools as projected.  Subscribers will pay Kuali and Kuali will contract with Berkeley to provide the service.  IU will be a “mirror” site but that contract may be through Berkeley.  Founders put in an additional $10,000 each for 2 years; they will be the Board members.  We might want to have a Foundation person on the Board too because of the nature of this project.  Shel will follow up with more information to this Board.
HR/Payroll:  The teams are doing some final work on scope, resources, and timeline for first phases and will have a meeting at Kuali Days to finalize resources and to garner real partner commitments.
Travel:  This area is not very differentiated in higher ed.  It’s pretty commoditized in the commercial sector.  Matt reported that he believes the scope is for requisitioning, encumbering, and reimbursement.  Jennifer will ask for further information about the functionality and why we would go this route instead of bringing in a commercial system and linking it to a Financial System through Rice.  One note:  KFS would be more comprehensive in scope in the marketplace if it included this module.
4.  Financials
--Balance Sheet.  The A/R line looks incorrect, as we do have open invoices.  Jennifer will check this.
--P&L.  This shows the health of each project and right now each looks okay.
--Open Invoices past 90 days.  Some of these are already paid.  We’re in fairly good shape.

--Budget to Actual for Kuali Foundation Funds only.  After 1st quarter, we are in good shape and there are no red flags.

--990 for 2008.  This will be filed by Charlie and Jennifer in the next 2 weeks.  There will be a couple of changes to Schedule A.  We will also need to bring new policies for CoI disclosure, document retention, and whistleblowing to this Board soon, so we cover those questions in future.

Because the Board is changing, we may have a new Treasurer.  The nominating committee may want to take this into account with the diversity of the board seats, so we have someone who has the skills to fulfill this role.  Jennifer will write up the skill requirements for this.  In future, we may want to consider other options for handling financials, as we continue to grow.
5.  Prepare for Open Foundation Board Meeting at Kuali Days
We shared David’s comment about possibility wanting to provide less information and instead be open to questions.  We also discussed the timing.  Shel moved that we not have a separate late afternoon session, but instead use the last hour of our regular meeting for an open session.  In the open session, we would recap critical issues, have a Treasurer’s Report, and then open Q&A.  Joanne seconded and this was approved.  Jennifer will ensure:  1) we have lunch earlier to accommodate this, and we have space needed for the open meeting.

6.  Agenda Prep for Kuali Days VIII F2F Board Meeting
Will be done via e-mail.
7.  Next Kuali Foundation Board meeting is At Kuali Days VIII, 11/18, 9:30am-2:00pm CT
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