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Who:

VALE
The Virtual Academic
Library Environment
of New Jersey



What:

The Virtual Academic Library Environment
(VALE), a consortium of New Jersey college and
university libraries and the New Jersey State
Library, is dedicated to furthering excellence in
learning and research through innovative and
collaborative approaches to information
resources and services.
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HOW.:

All NJ Academic
Librarians

VALE Exec
Committee




Dim, Dark Past

VALE VALE Open Library System (OLS) - Timeline
new jersey ;

Vision for VALE planning retreat—Corrado/Robertson paper. Among strategic initiatives put
[ ] forward by membership is to “develop a statewide catalog with a common ILS.”

VALE Executive Committee authorizes a task force to investigate the shared catalog
initiative. Rich Sweeney and Taras Pavlovsky named as co-chairs.

September Georgia’s PINES/Evergreen open source library automation system goes live

October

VALE OLS Task Force first meeting

Corporate acquisitions: Ex Libris acquired Endeavor. Sirsi-Dynix and Ex Libris
acquired by private equity firms

December



— VALE User’s Conference —VALE OLS Task Force Study Group meets to create an outline.

VALE OLS Task Force meets and charges Study Group to write a white paper on the
[ feasibility of implementing a consortial OLS in NJ.

— RENER A Study Group visits NJ State Library to demo Evergreen

r Study Group attends PALINET Tech Caucus on behalf of VALE.

| . . :
Taras Pavlovsky applies for IMLS planning grant

-

Study Group visits Georgia PINES offices and libraries

Study Group presents white paper to VALE Executive Committee; it is accepted
with continuing discussion

[ July Study Group presents white paper to VALE OLS Task Force. Business planning and
Technology planning groups formed

Rich Sweeney converses with Chris Mackie of the Mellon Foundation regarding
September ———— ERP (enterprise resource planning) applications, which are in place at numerous

institutions and their relevance to the VALE OLS project.

Taras Pavlovsky awarded IMLS Collaborative Planning Grant

VALE OLS Task Force meets to discuss options for the VALE OLS project and to plan a Spring
| | ~ OLS Symposium.




May, 2007

OL S

OPENLIERARY SYSTEWM

VALE ’
new jersey

Report on the
Feasibility of Implementing a
Shared Open Library System for New Jersey
Academic Libraries

http://www.valenj.org/ols/ols-homepage




Middle Ages

Chris Mackie keynotes at the VALE Users’ Conference; Open Library Systems
[ track presented by Task Force members.

Study Group installs Evergreen on grant-funded test server.

|_February oo VALE Next Generation Library System Symposium held at TCNJ; over 230 attend. Five

of six presentations posted on VALE website. “Straw poll” indicates 27 VALE members
M interested in potentially joining a shared VALE OLS.

News of the Duke-Mellon Open-Source Library Initiative becomes public.

ey VALE OLS Task Force meets to discuss future of VALE OLS. Recommends to VALE
Exec to appoint reps to work with Rutgers on OLE; also to “formulate a legal entity
with all due speed in order to better position VALE to accomplish its goals and ob-

L June jectives regarding the VALL Digital Cnvironment (OLS).”

VALE Exec votes in favor of both recommendations from the OLS Task Force.

[ August Mellon funds Duke $475,700 for Open Library Environment (“OLE) design phase. OLE
project website (http://oleproject.org/) goes live.

— VALE OLS Task Force calls for nominations for representatives to Rutgers OLE team.

— VALE Executive Committee begins serious study of 501(c)3 non-profit status.

VALE Exec confirms Kurt Wagner and Sharon Yang as VALE reps to OLE.
e December | Tdras Pavlovsky submils final reporl of IMLS Collaboralive Planning Granl
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Rutgers OLE team presents OLE update and input-gathering session at VALE Us-
er's Conference.

— Rutgers-VALE OLE Team distributes survey on OLS functionality needs to VALE membership

OLE team issues draft of Open Library Environment Final Report (http://
oleproject.org/final-ole-project-report/)

g

Rutgers-VALE OLE Team meets with Rich Sweeney and Taras Pavlovsky to discuss future
directions and priorities.

— Rutgers-VALE OLE Team creates 2-page “Executive Summary” of the VALE OLE project.

<

| Pavlovsky and Sweeney work with VALE Exec Chair to draft structure fora VALE OLE
Steering Committee.

Pavlovsky presents draft to VALE Members’ Council for discussion and to inform Executive

Committee discussion to follow.

| _—

September — VALE Executive Committee considers proposal to form a VALE OLE Steering Committee.
M OLE team issues final version of Open Library Environment Final Report (http://
oleproject.org/final-ole-project-report/)
Kuali Foundation announces that OLE has become an official project of the Foundation, and

] will henceforth be known as the Kuali-OLE Project

-
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Era of Enlightenment

VALE OLE team presents OLE update and input-gathering session at VALE User’s Conference.

BRI Mellon Foundation awards Indiana University $2.38M to lead Kuali-OLE Project
Pavlovsky presents revised draft of VALE OLE Governance Structure to VALE Members’

Council for discussion and to inform Executive Committee discussion to follow.

VALE Executive Committee discusses, modifies, and approves proposed governance
[ ] structure for VALE OLE

M VALE Executive Committee discusses and sets in motions steps necessary to form VALE
OLE Steering Committee

VALE Executive Committee Chair issues invitations to participate in VALE OLE

(VOSC) and Implementation Taskforce {(VOIT). Kurt Wagner is appointed chair of VOIT,
Pavlovsky chair of VOSC.

| | First meetings of the VOSC and VOIT

I |
l |
VALE Executive Committee Chair appoints members to the VALE OLE Steering Committee




VALE OLS Governance Structure

Steering
Committee

Implementation
Taskforce




VOIT begins discovery tool evaluation and preparing for sample record set loading.

—

Members of the Kuali OLE project meet with members of VOSC, VOIT and the VALE
Executive Committee.

—— VOIT begins study of other state or regional academic consortia in re: server architecture.

VALE Executive Committee votes not to join the Kuali OLE project.

il

VOIT delivers initial report of prospective server specifications, begins VUFind and XC evaluations.

Pavlovsky steps down as chair of VOSC to become chair of VALE Executive Committee.

Im——'_ Marianne Gaunt and Anne Ciliberti are appointed Co-Chairs of VOSC
M_L VOIT drafts charges to BCMC, VCCM, VRS, and RSC to gain assistance in data preparation, policy
| |

review, and interface usability.

l—‘_o_l\)

_ VALE Executive Committee approves VALID as the new name of the VALE OLS project

[ November Dy Pavlovsky and Wagner present at Kuali Days2011

—
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VALE OLS participation




VOIT begins discovery tool evaluation and preparing for sample record set loading.

—

Members of the Kuali OLE project meet with members of VOSC, VOIT and the VALE
Executive Committee.

—— VOIT begins study of other state or regional academic consortia in re: server architecture.

VALE Executive Committee votes not to join the Kuali OLE project.

il

VOIT delivers initial report of prospective server specifications, begins VUFind and XC evaluations.

Pavlovsky steps down as chair of VOSC to become chair of VALE Executive Committee.

Im——'_ Marianne Gaunt and Anne Ciliberti are appointed Co-Chairs of VOSC
M_L VOIT drafts charges to BCMC, VCCM, VRS, and RSC to gain assistance in data preparation, policy
| |

review, and interface usability.

l—‘_o_l\)

_ VALE Executive Committee approves VALID as the new name of the VALE OLS project

[ November Dy Pavlovsky and Wagner present at Kuali Days2011
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VOIT Workflow Distribution
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Questions???
Taras Pavlovsky Kurt Wagner

paviovsk@tcnj.edu wagnherk@wpunj.edu
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